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NORTH BEND/COOS BAY AIR SERVICE

SOUTHWEST OREGON REGIONAL AIRPORT SERVICE

JULY 2024, AS OF MAY 2024
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SFO DAILY
DEN TWICE PER WEEK
ALL ERJ175

>

CAPACITY UP 36% FROM 2019

SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATASIT



OTH PASSENGERS AT HALF OF HISTORIC AVERAGE

SOUTHWEST OREGON REGIONAL AIRPORT PASSENGERS PER DAY EACH WAY (PDEW)

CALENDAR YEAR 2005 — CALENDAR YEAR 2023
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> REBOUNDED SINCE PANDEMIC
> 47 FEWER PASSENGERS/DAY THAN 2007
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OTH PASSENGERS ARE HIGHLY SEASONAL

SOUTHWEST OREGON REGIONAL AIRPORT SHARE OF PASSENGERS BY QUARTER

FIRST QUARTER 2019 — FOURTH QUARTER 2023
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26% OF OTH SEATS LEAVE EMPTY

LOAD FACTOR IN PACIFIC NORTHWEST MARKETS

CALENDAR YEAR 2023
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> 80% FULL IN SUMMER
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OTH IS ONE OF THE MOST EXPENSIVE AIRPORTS
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> 11% ABOVE AVERAGE
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$0 $50 $100 $150 $200 $250 $300 $350 $400

VOLAIRE SOURCE: AIRLINE DATA, INC9




DENVER RUNS NEARLY FULL

LOAD FACTOR IN UNITED’S NONSTOP SOUTHWEST OREGON REGIONAL AIRPORT MARKETS

CALENDAR YEAR 2023, AS OF MAY 2024
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OTH-DEN

OTH-SFO

> DEN ONLY OPERATES IN PEAK
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SOURCE: VOLAIRE AVIATION CONSULTING ANALYSIS OF AIRLINE DATAQIN



PERCEPTION THAT FLIGHTS ARE UNRELIABLE

ON-TIME PERCENTAGE BY MONTH AND NONSTOP ROUTE, SOUTHWEST OREGON REGIONAL AIRPORT

JANUARY 2023 — DECEMBER 2023
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PERCEPTION THAT FLIGHTS ARE UNRELIABLE

ON-TIME PERCENTAGE BY MONTH AND NONSTOP ROUTE, SOUTHWEST OREGON REGIONAL AIRPORT

JANUARY 2023 — DECEMBER 2023
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PERCEPTION THAT FLIGHTS ARE UNRELIABLE

ON-TIME PERCENTAGE BY MONTH AND NONSTOP ROUTE, SOUTHWEST OREGON REGIONAL AIRPORT

JANUARY 2023 — DECEMBER 2023
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OTH IS ISOLATED AND HAS STRONG POTENTIAL

POTENTIAL SOUTHWEST OREGON REGIONAL AIRPORT CATCHMENT AREA

AS OF MAY 2024

Drive Time from
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OTH CAN SUPPORT MORE SERVICE

POTENTIAL PASSENGERS AT SOUTHWEST OREGON REGIONAL AIRPORT BASED ON POPULATION

CALENDAR YEAR 2022 (CENSUS DATA) AND CALENDAR YEAR 2023 (US DOT DATA)
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OTH CAN SUPPORT MORE SERVICE

POTENTIAL PASSENGERS AT SOUTHWEST OREGON REGIONAL AIRPORT BASED ON POPULATION

CALENDAR YEAR 2022 (CENSUS DATA) AND CALENDAR YEAR 2023 (US DOT DATA)
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OTH CAN SUPPORT MORE SERVICE

POTENTIAL PASSENGERS AT SOUTHWEST OREGON REGIONAL AIRPORT BASED ON POPULATION

CALENDAR YEAR 2022 (CENSUS DATA) AND CALENDAR YEAR 2023 (US DOT DATA)
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CURRENT PILOT SHORTAGE COULD WORSEN

NORTH AMERICAN PILOT SUPPLY VERSUS DEMAND
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MORE PLANES ARE HEADED TO THE DESERT
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500 700+ REGIONAL JETS PARKED SINCE2019 BY 2026

VOLAIRE SOURCE: REGIONAL AIRLINE ASSOCIATION (REA




REMAINING JETS ARE FLYING LESS

VOLAIRE SOURCE: VOLAIRE AVIATION CONSULTIRG




AIRCRAFT USED TO FLY AS MUCH AS POSSIBLE
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NOW, PILOT CONSTRAINTS REDUCE FLYING

TYPICAL DAILY SCHEDULE FOR ERJ175 AIRCRAFT
CALENDAR YEAR 2019
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MAY 2024
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COSTS HAVE MORE THAN DOUBLED

AMORTIZED LEASE COST OF AN ERJ175 REGIONAL JET
CALENDAR YEAR 2019 VS. MAY 2024

$625 PER SEGMENT

2019

$8 PER SEAT
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COSTS HAVE MORE THAN DOUBLED

AMORTIZED LEASE COST OF AN ERJ175 REGIONAL JET
CALENDAR YEAR 2019 VS. MAY 2024

$
625 PER SEGMENT

8 PER SEAT
1,250 PER SEGMENT

5,000 PER DAY

2019

2024

17 PER SEAT
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PILOT PAY ALSO PUTS PRESSURE ON COSTS

2022

2023 $108,000

00000000

> ALMOST DOUBLED IN LAST TWO YEARS
> EXTRA $400 IN COST ON AVERAGE FLIGHT
> $5.27 IN EXTRA COST PER SEAT

VOLAIRE SOURCE: REGIONAL AIRLINE ASSOCIATION (REA




INCREASED COSTS = INCREASED FARES

COST OF AN AIRLINE SERVING SOUTHWEST OREGON REGIONAL AIRPORT — PORTLAND (PDX)

AS OF MAY 2024

Okanogan-Wenatchee P"dba}]odl
National Forest anhandle

2019 ESTIMATED COST e,

o
Olympia

> $6,000 PER SEGMENT
> $79 PER SEAT | S S

Wallowa-Whitman
National Forest
Lincoln City 9

B%nd . Boise Natione
) Forest
OREGON 2
Boise
o9
Nampa

Gra ntg Pass

o
Medford o Klamath Falls

Crescent City
a

Winnemucca
2 Elko
o

Redding
Q

VOLAIRE SOURCE: DEPARTMENT OF TRANSPORTATION FORMM 4




INCREASED COSTS = INCREASED FARES

COST OF AN AIRLINE SERVING SOUTHWEST OREGON REGIONAL AIRPORT — PORTLAND (PDX)

AS OF MAY 2024
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INCREASED COSTS = INCREASED FARES

COST OF AN AIRLINE SERVING SOUTHWEST OREGON REGIONAL AIRPORT — PORTLAND (PDX)

AS OF MAY 2024
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INCREASED COSTS MAKE FLYING UNPROFITABLE

US AIRPORTS THAT HAVE LOST A CARRIER
SINCE JANUARY 2020

VOLAIRE A. | SOURCE: AIRLINE DATA, INGO




FEWER TARGETS TO RECRUIT
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AIR SERVICE OUTLOOK




CURRENT US AIR SERVICE NETWORK

US AIRPORTS WITH SCHEDULED AIRLINE SERVICE
AS OF MAY 2024

VOLAIRE SOURCE: REGIONAL AIRLINE ASSOCIATION (R&A




100+ AIRPORTS COULD LOSE AIR SERVICE

PROJECTED US SCHEDULED AIR SERVICE WITHOUT REGIONAL CARRIERS
AS OF MAY 2024
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TOP PRIORITY: PDX NONSTOPS
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MUST RECONFIRM PROMISED FUNDS

MINIMUM REVENUE GUARANTEE (MRG) FOR PORTLAND SERVICE
AS OF MAY 2024
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MUST OVERCOME PERCEPTION OF WEAKNESS

LOAD FACTOR ON PENAIR PORTLAND NONSTOPS

YEAR ENDED AUGUST 2017 (FINAL 12 MONTHS OF PENAIR SERVICE)
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POOR SCHEDULE DROVE POOR RESULTS

PENAIR'S CONNECTIONS TO ALASKA AIRLINES AT PORTLAND (PDX)

SUMMER 2017
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AVAILABLE CONNECTIONS AT PORTLAND (PDX) ON ALASKA AIRLINES WITH A “RON"” SCHEDULE
AS OF MAY 2024

| > 50 ONE-STOP CITIES

~{> ~100 AVAILABLE PASSENGERS/DA
= | > $240 ONE WAY FARE

> MARKET DOWN 67% SINCE THE
LAST TIME ALASKA HAD FLIGHTS

KOA |
L~ | "4~ NORTH BEND to PORTLAND 2 i
\ _,—:(,'3 ‘,.',“ y Copyright © Volaire Aviation Consulting
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PROLIFERATION OF LOW COST CARRIERS

> allegiant

> avelo&

v
> Breeze

> & suncountry airlines
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REVENUE GUARANTEES REQUIRED

ROUTES LAUNCHED IN LAST NINE MONTHS WITH MINIMUM REVENUE GUARANTEES (MRGs)

AS OF MAY 2024
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MOST AIRPORTS OFFER LARGE INCENTIVES

VIRTUALLY ALL US AIRPORTS
OFFER LARGE INCENTIVES

VOLAIRE i , B . SOURCE: VOLAIRE AVIATION CONSULTINE




JACK PENNING

MANAGING PARTNER
JACK.PENNING@VOLAIREAVIATION.COM
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